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EXECUTIVE
DIRECTOR

Mekong Institute (MI) is seeking an expert, passionate and
committed leader to take MI to its next level of development by
delivering innovative strategies in #Agriculture development and
commercialization, #Trade and investment facilitation and #lnnovation
and technological connectivity.

Application Requirements:

Interested applicants must submit the following:

(a) expression of interest, which should include a one-page
attachment detailing the applicant’s viability for the position, as
well as proposed strategies to promote Ml services, fortify financial
standing and reinforce resource mobilization;

(b) curriculum vitae; and

(c) three letters of references to recruitment@mekonginstitute.org no
later than Saturday, February 29, 2020.

The documents must be addressed to:
Mekong Institute Selection Subcommittee

Mekong Institute
123 Mittraphap Road, Khon Kaen, Thailand 40002.

Only shortlisted candidates will be contacted for interview.

Recruitment will close on February 29, 2020.



1 Lecation:

MEKONG
¥ INSTITUTE

POSITION PROFILE

EXECUTIVE DIRECTOR, MEKONG INSTITUTE

Mekong Institute, Khen Kaen, Thailand

Established in 1996, Mekong Institute (MI) is an intergovernmental crzanization
owned and operaled by the six countries of the Grealer Mekeng Subiregion (GMs).!
M1 promotes regional development, cooperation and integration through eapacity
development programs and projects in the sreas of agriculture development and
commercialization, trade and investmenl facilitation and innovation  and
technological connectivity.

2, Concept Statement:

The Executive Director is the chief execulive af the organizalion. The Execulive
Directer enacts MI's vision and role in accelerating suslainable social and economic
develapment and poverty alleviation in the GMS.

The Executive Direclor provides strategle and crganizational leadership to establish
MI as the pre-eminent center of excellence in research and knowledge
dissemination that serves the develspment needs of the GMS.

The Executive Director is highly knowlodgeable of the broad eesnemic and
management principles underpinning MI's programs and prejects and has the ability
te effectively present these princples and expound MI's course cenlenl to
prospective development partners.

3. Purpose of Position;

a. To lead and develop M1 a3 & center of excellence through the provisien snd
facilitation of trainings, research studies and policy dizlogues inthe broad sreas
of trade and investment; agricullural development and commercializalion: as
well as innovation and Lechnology; amaeng others

k. To ensure that MI's mission, objecives and values, as set out in the M| Charter
and established by the Ceuneil and Steering Committee, are fulfilled in 2 cost-
effident, timelyand professional manner

¢ To manage M| staff, assets and resources to ensure thal the crganization
provides sustainable, cost-effective and gualily Lraining services that meet the
priority develapment needs of the GRS

d. Te provide leadership in markeling MI's sarvices to goveraments within znd
culside GMS, as well as other bilateral and moltilateral development
arganizations

€. To be s catalyst in developing and implementing new ideas and strategies—in
compliance with the Council's policies and the M Charter—lo ensure the
cantinuing finandal viability of the crganization

f.  To coordinate and facilitate the Quarterly Execilive meetings, as well as
oversee the erganization and implementation of high-level regional activities
such as the bi-annual Governing Board meeting and annual Mekang Forum

g. Tolead and regularly coordinate the Senicr Management Team {SMT) meetings
and previde guidance on strategic planning and direction.

! The Greater Mekong Subragion i compased of Camtomia, Lag PDR, Myamnar, Thailand, Viewmam and Yimman Prawings and
Guangs Autehomaus Region of the Paople Republic of China,
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h. To seek financial and technical support from development partners for the
implementatien of new initiatives in accordance with MI's Strategic Plan

4. Responsible to:
a,  Mekeng Institute Ceuncil
b. Mekeng Institule Steering Commillee

5. Responsible for:

a. The management of M staff, assets and resources

k. The fulfillment of requirements and parthership agreements between Ml and
donor organizations or agencies

c The accomplishinent of MI's financial, academic, legal and other contractual
obligations and responsibilities

d. The protection and premoticn of MI's Charter and Council policies

e. The engagement with other third-party representatives in promoting Ml
services

6. Qualifications:

a.  Streng and docurmented management skills and experience te guide a large and
diverse organization, including demonstrated ability to attrad, retain and deploy
the best possible staff. S/he must be able W set clear standards for acoountability,
probity, and risk management to ensure sound and transparent financial
franagement and deliver continuing improvement of MI's technical services

b. Strong knowledge and understanding of the socioceconomic and geopoelitical
landscape of the GMS, with focused expertise on regional cooperation and
integration and/or sustainable economic and socisl develepment in relatien to the
G5 Economic Cooperation Program

¢ Excellent communication skills to fulfill MI's responsibility of accountability and
transparency to members of the Countil, Steering Committee and dener partners

d. Stroeng advocacy skills te be utilized in public speaking, media interviews and
presentation of MI's services to international and reglonal bodies.

e. Holds a minimum of 15 years relevant work experience, of which at least & years
werg It executivefsenior managemenl poesitions, preferably with a background of
leading large-scale development projects andfor training and research organizations

f. A PhD/post graduate desree in economics, trade, business, management,
internaticnal relations, education or ancth or related fields

g, Formerly or currently a resident of any GMS member countries and Is willing to
refocate to the Ml Headquarters in Khen Kaen, Thailand.

7. Ml Dimensions:
nl is comprised of a GU-member stall representing GMS and non-GMS countries. The organization

holds an annual cperational budget of USS 4 o 5 million.

8, Coordination with:

International and Regivnal Natianﬁl{THaiFand) i
3.  Key government and private sector | a. Governmenl agencies |
agendes in GMS countries, including
b. GMS coordinating agencies b. Embassies and consulate-general offlices
€. Bilateral and multilateral develspment ¢.  Academic institutions and think tanks {
apgendes ‘
d. UN, UNESCAP, ASEAN, ADB and oLher !
international and multilateral i




9. Principal Tasks and Accountabilities:

a.

.

.

Provide leadership in  the review, preparstion, presentation and
implementation of MI's five-year strategic plan, annual work program,
operational plan, budget framework, strategic direction and menitering and
evaluation of operaticnal programs

Maobilize resources and funds required Lo support MI's programs and projects
Provide leadership in the fermulation and stall compliance of administrative
and aperational pelicies, procedures and praclices

Develop institulional capacity and gualily assurance far the alignmant of MI's
thematic areas with the pl strategic plan

lead mI's efferts in building relaticnships with other regional international
organizations, think tanks, resesrch institutes and bilateral agencies in the
region and beyond

Review MI's crganizational strueture snd operational manual when nesded and
recommend changes and realignments to the Ml Council where necessary to
ensure efficient aperations through eptimum allecation of available stafling
resources

Develop and recommend instituticnasl and programmatic pelicies and ohjectives
for consideration by the Council

Ensure thatall approved plans and programs are fully implemented by directing
and coordinating all Ml aclivities

Enhance MI's status and visibility through attendance and presentations al
international, regional and naticnal conferences, workshaps, policy dialogue
meetings and olher similar fora

Manitar current and emerging trends in the region to ensure thal Ml pregrams
remain relevant and responsive to capacity building needs and development
initialives

Dversee the cost-effective and sustainable management of MI's financial
resaurces. This includes the presentation of MI's annual budget for Coundil
approval

Provide advice to the Steering Committee on the appointmenl of extemal
auditors, and ensure that all scund recommendations ef the auditers are fully
complied

Ensure that all services delivered by Ml are of high quality and meet all its legal
and contradual abligations, Sfhe must alse ascertain that all activities comply
with the laws of the country inwhich they take place

Foster good relations and mainlain dose ligisen with all key stakehelders,
including Coundl and Steering Committee members, as wall 35 representatives
of GMS governmenl agencies, bilateral and multilateral develapment agencies
and denors, Khan Kaen Universily and ather universities and training/research
inslitulicns

Organize and parlicipale in the Council and Steering Cemmittee meelings and
any other sub-commitlee meetings

Perfarm ather tasks as requested by the Council or Steering Commiltee

10. Terms and Conditions:

The successful candidate will be offered an initial contract of three years. The
possibility of re-appointment will be conlingent en the results of the performance
evaluation at the end of the three-year periad.

M offers & competitive remuneration package in the same standing as other
internalicnal erganizations. The salary and other benefits, which will be negotizsted
betweenthe selected candidale and the Director of Finance and Administration, will
ko based an MI's salary structure.



11, Application Requirements:
Interested applicants must submit the fellowing: [2) expression of inlerest, which
should include a ane-page attachment detailing the applicant’s  wviakility for the
position, as well as propesed strategies to promoete MI services, fertify financizl
standing and reinforce ressurce mobilization; (b)) curriculum vitse: and (g} three
letters of references to moruitnen i@ ekenyinstilute. or: no later than Saturday,
February 29, 2020.

The dacuments musl be addressed to:

nekong Institute Selection Subearnmittes
Mekong Inslitule

123 Mittraphap Road, Khon Kaen, Thailsnd 40002,

Only shortlisted candidates will be contacted for inlerview.
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